SSMHA Executive Meeting - Agenda

Date: 10/15/24 Time: 7:00 PM Location: Port Elgin Public
Library

Attendance (Executive Committee)

President: Matt Allen Present -
Vice President/OMHA Center Lee-Ann Hodgins Present -
Contact:

OMHA Rep Diretor Matt Willis Absent -
OWHA Director Mike McNabb Present -~
OMHA Local League Director Kerri Burns Present -
Director of U8/U9g Ashley Tuttle Present -
Treasurer: Meghan Kronister Present -
Secretary: Ashley Clark Present -

Attendance (Additional Board of Directors Members)

Director of Registration: Becky Smith Absent -
OWHA Registrar Dorothy Chubb Absent -
Director of Ice Scheduling Sarah Wolfe & Jami Smith Present -
Director of Public Relations: Michelle O’Brien Present -
Director of Courtney Mandawoub Absent -

Sponsorships/Fundraising;:

Director of Tournaments Michelle McGregor Absent -

Coordinator of U7 Amy Shute Present -




Call to Order
- Meeting called to order at 7 PM by President, Matt Allen.

Approve the Agenda
- Matt A. made a motion to approve the Agenda. Seconded by Lee-Ann. No discussion. Motion
passed.

Approve Executive Meeting Minutes from September 10. 2024
- Matt A. made a motion to approve the minutes from September 10, 2024. Seconded by Kerri.
No discussion. Motion passed.

Review Action Tracking Sheet

- There are several outstanding actions. Executive members are asked to follow-through with
actions assigned to them.

President: Mattie Allen
1. Formal Complaints
- Meeting went in camera to discuss two formal complaints that were submitted to the
Executive. Details are confidential.

2. U11 Goalies
- Let the minutes show that Meghan declared a conflict of interest b/c she has a child in
this age division and abstained from the conversation and voting.
- Challenge: there are 12 self-ifentified goalies in U11. Currently, there is one goalie on
the tier 1 team, 2 goalies on the tier 2 team, 2 goalies on three of four LL teams, and one
LL team has 3 goalies.
- Discussion:

- The uneven distribution of goalies was never the intent of the Executive.
The Executive doesn't support one goalie playing 100% of the time while
three others only get to play 33% of the time.

- At the August executive meeting, the Executive decided that each U11
team would take 2 goalies. Since then, players were added to teams, but
the number of goalies has remained the same since registration closed
at the beginning of August.

- U11 Player Pathway recommends that “full-time goaltenders be allowed.
Goaltenders rotate for equal amounts of playing time throughout the
regular season and playoffs. Goaltenders alternate games or split games
as close to 50/50 as possible. Each goaltender plays the final game in an
equal number of tournaments. The rotation schedule should be done in
consultation with the goaltender and parents — share games or alternate
playing full games. The goaltender not playing the game should be
allowed to play as a skater.”

- Potential Solutions:
a. Move Tier 2 goalie to Tier 1 team. As a result, the Tier 2 team can bring up a
goalie from LL.

- This causes a lot of disruption to Tier 2, Tier 1, and potentially more than
one LL team.

- This is in the best interest of players, not coaches.

b. Move one U11 goalie to a U13 LL team with one goalie

- Wedon’t want to take a problem from U11 and make it a U13 problem.

- Isthisin the U11 goalie’s best interest socially and emotionally?

- Tier 1 and Tier 2 coaches have already indicated that there was a
significant skill gap between Rep goalies and LL goalies. Wouldn'’t this



https://docs.google.com/document/d/1S1p-gAzK1gZxWPsA8WQiu-SSgQ75RtgQ4U5ax7vNlj0/edit?usp=sharing
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https://www.ohf.on.ca/media/egzetzws/u11-pathway-e.pdf

skill gap be evident in U13?

- OMHA does not recommend moving players out of age appropriate
divisions.

c. Create a 5th U11 LL team by condensing U15 LL from 3 teams to 2 teams for
additional ice time.

- This would create rosters that were too large in U15.

- Again, this would take a U11 problem and create a problem in U15

- All roster sizes are the exact same across the organization. Adding
another team in U11 would create smaller teams for U11 but roster sizes
close to 18-20 for U1s.

- MOTION: Kerri made a motion to redistribute the self-identified goalies in
U11, in an effort to ensure that all players and goaltenders receive fair
and as close to equal as possible ice time. Seconded by Ashley T. Discussion:

- Goalies must be redistributed based on tryout evaluations.

- If necessary, additional goalie evaluations can take place at the request of the
Tier 2 coach. Ultimately, the U11 Tier 2 Coach can select who he wants as his
second goalie. If he doesn’t want to choose, SSMHA will bring in an outside
goalie coach to evaluate and make the decision for the U11 Division.

- As per the direction that was given last August, all U11 teams must have 2
goalies when all is said and done based on the amount of self-identified goalies
in this age division.

- Motion carried.

- Next Steps:

- Matt A. will call Tier 2 Coach and communicate the decision.

- Lee-Ann will call Tier 1 Coach to communicate the decision and set the
expectation that he be the one to call a goalie up from Tier 2 to help ensure all
goalies receive fair and as close to equal as possible ice time.

3. Goalie Development Program
- Historically we have not charged for this program b/c it was run by a volunteer.

- Previous Goalie Coach (Rich Harris) was compensated 50% of his oldest child’s
registration (~$400)

- Cam Plante is this year’s Goalie Development Coach. He does not have a child
registered in minor hockey. He is charging $60/session for 10 sessions.

- Since the difference in cost will only be ~$200 from last year, and revenue was
generated from PreSkates, and there is a very healthy development budget this year, a
decision was made not to charge for goalie development this year.

- Junior Goalie Development (U7, U8/U9, and U11) will begin this Friday, October 18,
2024 at 4PM and run every other week for five weeks.

- Senior Goalie Development (U13, U15, U18) will begin next Friday, October 25, 2024 at
4 PM and run every other week for five weeks.

- Mattie A. will work with Michelle O. to get information communicated to families via
email and socials.

4. Reminder re: AP Process as per Section 5.3 (b) ROO
- Teams are only allowed to AP 4 players and 1 Goalie initially. See ROO for details.
- Directors, please make sure Coaches are aware of this rule and abiding by it.
- Cuts are always hard but promising to AP a child without knowing all the options is not
in a player's best interest.




5. Drop box for refunds at Plex
- Meghan will ensure that there is a mailbag left in the storage room near the iPads at the

PLEX with reimbursement cheques for Coaches and Bench Staff. Reimbursement
cheques to parents will be mailed.

6. “A” Zone Update and Next Steps
- We are still looking for volunteers to sit on the Executive for next year’s “A” Zone.

Interested candidates email Lee-Ann Hodgins at towncontact@ssmha.com
- This would be a 2 year commitment.
- The Zone Operating Committee shall be comprised of the following:
- Chairperson
- Vice Chairperson/Equipment Manager
- Treasurer
- Secretary
- Risk Management/Discipline Officer
- lce Scheduler

OMHA LL Director: Kerri Burns
1. Questions or clarification re: October Report from LL Director which details:
a. Pinnies
b. Evaluations
c. Rostering
d. Friend Request
e. LL Coach Selection Process
2. Future Focus:
a. LL Coaches Meeting
i.  Happening this Thursday, October 17 2024 at Boston Pizza. All executive
members are invited. All LL coaches have been invited.
b. Select Teams
i.  MOTION: Kerri made a motion to accept a proposal from Rick
Hagen to roster a U11 Select Team for the 2024/25 season. Seconded
by Sarah. Discussion:

1. Based on the proposed coach selection process and player selection
process, the proposal is difficult to accept. We would need to abide by
our ROO and open up coaching applications, and move through the
process before naming a coach. We would also need to hold tryouts and
open up the evaluations to all interested players.

2. We already offer two rep teams in this age division - one of which our
U11 Rep coaches are arguing may not be competitive which has left the
Executive wondering why we rostered a Tier II team in U11. The
executive does not believe that it’s necessary to roster a select team.
All opposed. Motion declined.

Director of Tournaments: Michelle McGregor
1. Silver Stick Update - October 2025

Registrar: Becky Smith (OMHA)
1. Questions or clarification re: October Report from OMHA Registrar which details:
Refunds
Last minute registrations
Final Registration Numbers in OMHA
Roster Status, VSC and Quals

o TR
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10. [ Registrar: Dorothy Chubb
1. Report not submitted.
11. Coordinator U7 : Amy Shute
1. Questions or clarification re: October Report from U7 Coordinator
12. | Director Ug and Below: Ashley Tuttle
1. Questions or clarification re: October Report from Director of Ug
13. | OMHA Rep Director: Matt Willis
1. Report not submitted.
14. | OWHA Director: Michael McNabb
1. Due to the length and other pressing issues discussed during the meeting, we weren't able to
get into any of the issues/updates that Mike wanted to bring forward. Updates deferred to
November meeting.
15. | VP/OMHA Center Contact: Lee-Ann Hodgins
1. Questions or clarification re: October Report from VP/OMHA Center Contact which details:
a. Rosters
b. Volunteer of the Month Program
c. Bulletin: Use of Electronic Game Sheets
d. Bulletin: OHF Vulnerable Screening Process Refresher
e. OMHA Resources for Coaches
f. Females rostered on OMHA & OWHA Teams
16. | Treasurer: Meghan Kronister
1. Questions or clarification re: October Report from Treasurer which details:
a. Player Refund Request Form
17. | Next Meeting: Wednesday, November 13 @ 7 PM in the Green Room in Southampton
18. | Adjournment at 9:35 PM.
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