SSMHA Executive Meeting - Agenda

Date: 09/10/24 Time: 7:30 PM Location: Port Elgin Public
Library

Attendance (Executive Committee)

President: Matt Allen Present -
Vice President/OMHA Center Lee-Ann Hodgins Present ~
Contact:

OMHA Rep Diretor Matt Willis Present -
OWHA Director Mike McNabb Present -
OMHA Local League Director Kerri Burns Present -
Director of U8/Ug Ashley Tuttle Absent -
Treasurer: Meghan Kronister Present -
Secretary: Ashley Clark Present ~

Attendance (Additional Board of Directors Members)

Director of Registration: Becky Smith Present -
OWHA Registrar Dorothy Chubb Absent -
Director of Ice Scheduling Sarah Wolfe & Jami Smith Present -
Director of Public Relations: Michelle O’Brien Absent -
Director of Courtney Mandawoub Absent -

Sponsorships/Fundraising;:
Director of Tournaments Michelle McGregor Present ~

Coordinator of Uy Amy Shute Absent -




Call to Order
- Meeting called to order at 7:30 by President Mattie Allen.

Approve the Agenda
- Mattie A. made a motion to approve the agenda. Seconded by Lee-Ann. No discussion. Motion
carried.

Approve Executive Meeting Minutes from August 7. 2024
- Lee—Ann made a motion to approve the meeting minutes from August 7, 2024. Seconded by
Matt W. No discussion. Motion carried.

Review Action Tracking Sheet
- Actions updated and reminders made.

Registrars: Becky Smith (OMHA) and Dorothy Chubb (OWHA)
1. Confirmation of final registration numbers + waitlist numbers

Division Final Number of Team Sizes Number of Decision to
Registration Teams players on the accept players
Number waitlist on waitlist
U7 OMHA |[116 4 groups 30.25 5 Yes -
U8/U9g 106 6 U8/Ug 15.4 2 Yes -
OMHA 1 Ug MD
U11 OMHA | 96 Tier 1 16.3 2 Yes -
Tier %
4 LL
Ui13 83 Tier 1 16.8 1 Yes -
OMHA Tier %
3 LL
Ui5 OMHA | 58 Tier 1 14.5 0] TBD -
3 LL
U18 71 Tier 1 17.75 o TBD -
OMHA Tier %
2 LL
U7 OWHA | 36 1 36 3 Yes ~
U8/U9g 47 3 16/16/16 0] No -
OWHA Ug C+ 2 HL
U11 OWHA | 53 4 13/13/13/13 0] TBD -
U11B, U11C + 2
HL



https://docs.google.com/document/d/19CNgJKBlYVCsGysFBlUkn7O9gGbYoajblOcMbGk-eng/edit
https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938

U1s 28 2 11+2/14+1 0] No -
OWHA U13B, HL

Uis 13 1 12+1 0 Yes -
OWHA U15 B

U18 32 2 15+2 0] No -
OWHA U18 B & U18 HL | 14+1

2. Lessons learned and things to do different next season

- Should we have people sign up for pre-skates when they register so we don’t run two

registrations?

3. Coaching Qualifications

a. Becky has the list of who has their quals. She will communicate with Directors.

Directors are responsible for ensuring everyone who is on a roster is appropriately
qualified.

OWHA Director, Mike McNabb

1. Body Positioning Clinics

- Overall, these clinics went really well. The focus of these clinics was injury prevention

and how to position yourself safely on the ice.

- There were 11 players present at each of the three separate clinics:

- Uig attendance: 11
- Uzis: attendance: 11
- U18:11
- Asuggestion was made to combine U15 and U18 next season to ensure the program is
cost neutral to association.
- Is U13 too young? Food for thought.

2. Nutrition Clinic

- SSMHA hosted a Nutrition Clinic for OWHA players. The clinic was well received.
Rachel Hannah was the speaker. It was held at the James Mason Center. There was a
combination of U13s and U15s at session 1. At session 2 there were approx. 16 U18
girls. This clinic was cost neutral to the association. Each player paid $20 to attend.

OMHA Rep Director: Matt Willis
1. Update re: Rep PreSkates & Tryouts (U18, U1s, U13, U11)

a. Rep PreSkates have taken place.

b. Gentle reminder to fellow Directors for upcoming PreSkates that the Director and/or
their Delegate must be present 45-60 minutes prior to each Preskate to welcome
players and sign them in.

c. The Director is responsible for creating sign-in sheets for each division, communicating
alphabetical breakdowns with the Ice Scheduler so they can update SSMHA calendar,
and communicating details to all families.

2. Tier % Coaching Applications for U18, U13, and U11

a. Matt asked that we advertise that we will begin accepting coaching applications for
U18, 13, & U11 Tier % teams as of Wednesday, September 11 (Immediately following
U18 Tier 1 last tryout).




i. ~ U18 will close on September 15th
ii. U1 will close September 17th
iii.  U11 will close September 18th
b. Matt asked that interested applicants email him to express their interest. There was no

Interview committee established due to the short turn-around (less than 3 days) before
the first Tier 2 tryout. Matt said that he would hold telephone interviews with each
candidate, attend tryouts himself to ensure the applicant's child would make the team,
etc.

3. Rep Coaches/Bench Staff Meeting
- Booked for Monday, September 30, 2024 from 7-9 PM at Port Elgin Public Library.

- Director, Matt Willis asked that the following Executive Members attend:

- Vice-President: to discuss travel permits and suspensions

- Rep Director: to lead the meeting and discuss Code of Conduct, Health
Forms, Game lengths, Rostering AP’s, etc.

- Registrar: to discuss rostering process, Coach At-Large Roster, Trainer
At-Large Roster, etc.

- Ice-Scheduler(s): to discuss the process of booking league games and getting
them on the calendar. Also discuss expectations related to returning ice, and
picking up last minute ice.

- Public Relations: to provide login information for team websites and provide
reminders re: what is expected to be posted on team websites.

- Secretary: to take minutes.

4. Code of Conduct
- To be distributed to Coaches. Coaches to be instructed to keep with medical forms in
case there are incidences this season.

OMHA LL Director: Kerri Burns

1. Coaching Update
- Currently working on finding volunteers for PreSkates.

2. Trainer Kits for LL Teams
- Mattie Allen will get all trainer kits to Kerri.

3. Template for evaluation skates
- Matt Willis to share a template with Kerri for evaluating players and building balanced LL

teams.

Director Ug and Below: Ashley Tuttle
1. Update re: Ug MD Team and PreSkates
- There will be 6 HL teams and 1 MD team - currently working with MD Coach to
organize evaluations that will be coming up in the next few weeks.

2. U8/Ug Season Structure

- Working on finalizing u8/u9 schedule with the Sarah and Jami

- Shared ice all year for all U8/Ug HL

- U9 MD goes to full ice in January.

- There is a discrepancy between HL teams and MD teams but they pay the same
amount. Something to think about for next year.

10.

Secretary: Ashley Clark



https://drive.google.com/file/d/1pmUVoXDUm9FHWgdvpJHiMpd5biI9gxVi/view?usp=sharing

1.

2.

Ashley made a motion to accept revision 39 (R39) of the SSMHA ROO. Seconded by Lee-Ann.
No discussion. Motion carried.
Ashley C. made a motion to renew contract with Pixel Photography for U8/89 and below and
secure local photographers to photograph the rest of the teams, if they want it. (Kim Schmidt
and Laura Burrel, etc.). Seconded by Mattie Allen. Discussion:
a. Who will take the action run photos? Meaghan to take the lead.
Motion carried.

11.

Treasurer: Meghan Kronister

1.

There are outstanding fees for several players (more than 10, less than 40).

a. ACTION: submit a spreadsheet of exactly how many kids have outstanding fees and
the amount owing.

Expense Form is posted on the website - Directors, please communicate to coaches.

a. ACTION: Michelle, can you look into the back end of our system? When someone
submits an expense form, is there a way for them to get a confirmation email back so
they know it’s been submitted?

Refunds

a. If someone is waiting on a refund and getting frustrated, please let them know that as
per section 3.8 of our ROO, registration refunds are always issued in the month of
November.

Thank you notes

a. ACTION: Directors, we need to send out thank you notes or emails to volunteers who
have been working diligently to pull off all these pre-skates and development programs.
Please make sure you send individual emails to volunteers who helped pull off your
division PreSkates or Development Programs.

Refs

a. ACTION: we need to send an email with some details re: payment, etc. Ashley C. is

happy to work with Matt based on some thoughts from last season.

Not-for-Profit
a. Meghan is still working with lawyer (Jenn Tuer) to get us to not-for-profit.

12.

Director of Tournaments: Michelle McGregor

1.

Silver Stick Update

Over $50,000 in revenue so far

Looking to do a game sponsorship program: 75 games and looking for 75 people to donate
$75.

No market this year due to construction at the PLEX.

Only 1 team from Saugeen Shores so we need a lot of HELP on the weekend of December
13-15, 2024 running the clock and game sheets. Anyone interested in volunteering to run the
clock or do gamesheets that weekend should reach out to Michelle McGregor.

13.

VP/OMHA Center Contact: Lee-Ann Hodgins

1.

WOAA Meeting Update
a. Please read the attached notes thoroughly as they address the following topics:
i.  Roster Approval
ii. =~ WOAA Scheduline Format for Rep and LL
ili.  Green Armband Initiative
iv. D1 Qualification Training Session
v.  Vulnerable Screening
vi.  Right of Choice
vii.  Suspensions



https://drive.google.com/file/d/1hpZuXoYlcKlfn4Jr_v8aDLRN6QxY-GEF/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938
https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938
https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938
https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938
https://docs.google.com/document/d/1wz7f_nXNNvJGX8GL5GOA0DC0EGZt3_a5/edit?usp=sharing&ouid=116256545186581657166&rtpof=true&sd=true

14. | President: Mattie Allen
1. Update re: Development Programs (Body Checking, New to Hockey, New to Goaltending) and
lessons learned
a. All well attended. We would run them all again.
2. New to Goaltending Clinics: Cam Plante will be doing goaltending clinics on Fridays from
October - Christmas, every other week. This will come at a cost to SSMHA, he is not doing it
for free. ACTION: Mattie will determine the cost of Goalie Clinics and let us know ASAP so we
can decide if this will be covered by SSMHA or if we will be charging players who wish to
attend Friday night clinics.
15. | Other Business
- Game Sheet Codes
- Lee-Ann to forward the codes to Directors to forward to Head Coaches once she
receives them.
- Paper copies of game sheets for exhibition games?
- They are in the storage room next to the iPads.
- Bench Staff Certifications. Who is keeping track?
- Becky needs to keep track of bench staff certifications and communicate with Directors.
Wondering about posting an At-Large List to SSMHA website under Current Coaches?
- Communication with refs?
- Mattie & Ashley to draft something and get it out before the end of the month.
16. | Next Meeting(s):
Rep Coaches/Bench Staff Meeting
Monday, September 30
7-9 PM
Port Elgin Library
October Executive Meeting
Tuesday, October 15
7:00 - 10 PM
Port Elgin Library
17. | Adjournment

Meeting adjourned at 9:47.



https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938

