SSMHA Executive Meeting - Minutes

Date: 08/07/24

Time: 7:15 PM

Location: Queen’s Bar &

Grill

Attendance (Executive Committee)

President:

Vice President/OMHA Center

Contact:

OMHA Rep Diretor

OWHA Director

OMHA Local League Director

Director of U8/Ug
Treasurer:

Secretary:

Matt Allen

Lee-Ann Hodgins

Matt Willis
Mike McNabb
Kerri Burns
Ashley Tuttle

Meghan Kronister

Ashley Clark

Attendance (Additional Board of Directors Members)

Director of Registration:
OWHA Registrar

Director of Ice Scheduling

Director of Public Relations:

Director of
Sponsorships/Fundraising;:

Director of Tournaments

Coordinator of Uy

Becky Smith

Dorothy Chubb

Sarah Wolfe & Jami Smith
Michelle O’Brien

Courtney Mandawoub

Michelle McGregor

Amy Shute

Present -

Present -

Present ~

Absent -

Absent -

Present -

Present ~

Present ~

Present -

Present ~

Present -

Present ~

Absent -

Present -

Present -




Call to Order
- Meeting called to order at 19:25 PM by Matt Allen.

Approve the Agenda
- Lee-Ann made a motion to approve the agenda. Seconded by Sarah. No discussion.
Motion approved.

Approve Executive Meeting Minutes from July 23, 2024 and July 15, 2024
- Lee-Ann made a motion to approve the minutes from both meetings in July.
Seconded by Matt Allen. No discussion. Motion approved.

Director of Registration: Becky Smith

1. Update re: final registration numbers (OMHA) as of August 1, 2024

Division # of registrations
U7 111
U8/U9g 105
U11 93
Ui3 8o
Uis 58
U18 70

OWHA Registrar: Dorothy Chubb

1. date re: final registration number WHA

Team # of registrations Proposed
Number of
Teams from
OWHA Director

U7 36 2 groups (WOAA)

U8/Ug 46 Rep C (WOAA)
HL (WOAA)
HL (WOAA)
HL (WOAA)

U11 53 Rep B (WOGHL)
Rep C (WOAA)
HL (WOAA)

Uis 24 B (WOGHL)
HL (WOAA)



https://docs.google.com/document/d/1OHmyIDxFGPATMdybRxkKsBxLoCaZjzxSNcxFtDvRbTI/edit?usp=sharing
https://docs.google.com/document/d/1I7--L0FxACZQmQenRTZ_eePCz9kYf-YSwuizMXJrcng/edit?usp=sharing

Uis 22 B (WOGHL)
HL (WOAA)
U18 20 B (WOGHL)
HL (WOAA)

Ice Schedulers: Sarah Wolfe & Jami Smith

1. Team forecast 2024/25 season

- Background:

We have lost 3.5 hours of consecutive ice in AEMHA, resulting in an ice deficit.
Several age groups have numbers that warrant an additional team (e.g. OMHA U1s,
OWHA U11 and OWHA U15) resulting in the need for more ice than is available.

Additional complications:
- OWHA try outs occurred in the spring and teams sizes are small.

- U1s Boys include seven goalies, meaning if only three teams, we would release
or potentially modify a goalie to a player.

- U18 OWHA only has three SSMHA players registered, in addition to the rep
roster.

Things to consider:

- Spring tryouts have determined team sizes prior to registration, making
inefficient team sizes.

- Time slots are age dependent (i.e U11 can’t play at gpm).

- OWHA and OMHA teams cannot share ice (insurance purposes).

- <5pm ice is undesirable (morning or immediately after school).

- Uis HL OWHA will be shared (collaboration with multiple associations, and
therefore only one ice slot per week).

- U7-Ug excluded as they play primarily in house games, and the 50 min (or
less) ice allocation makes it easier to move.

- Based on current team prediction, we will be forced to allocate games outside
of Saugeen Shores which is not ideal in terms of finding refs, and paying refs,
and paying applicable ref mileage ($$)

-  MOTION: Sarah made a motion to move U7 OMHA to exclusively weekend ice
(Saturday and Sunday Mornings) so that we could accommodate an extra team
in OMHA U15, OWHA U11 and OWHA U15. Seconded by Matt Allen. Discussion:

Same amount of ice will be allocated to ice participants.
U7 takes up (4) hours of weekday ice which could be re-allocated to U15 OMHA (90
min), U15 OWHA (90 min), and U11 OWHA (60 min)
The only way to avoid not moving the U7 program would be to eliminate 1x U15
OMHA, 0.5x U15 OWHA, AND 1x U11 OWHA.
PD day development opportunities for the U7 group this year could be a priority.
Other solutions discussed:
- 1.) Facilitate maximum roster size teams (20 players), in any and all divisions
that warrant it. This would mean adding players to already established OWHA
rosters (Rep).




- 2.) Cap Teams at reasonable roster sizes - Release last registered players to
other centers, in any or all divisions where numbers warrant it.

- 3.) Reduce ice for all teams (< 2 ice times per week). ** Difficult to
manage/schedule

- 4.) Facilitate some form of morning ice rotation for all teams. ** Difficult to
manage/schedule

- 5.) Plea with the town to postpone all Adult Leagues to 10pm start time
(minimum). **This has been requested year over year, and has not been
granted. Given the time it took to push the town to get summer ice (2 years),
this does not seem achievable for this season.

- Motion carried.

- ACTION: Jami and Sarah to write communication for Michelle by tomorrow at 3 PM.
detailing the problem and solution so that our U7 families are informed promptly of
this change.

Boys (OMHA) Teams and Numbers 2024/25

Team # of Number of Number of Notes:
registrat Teams players/team
ions

Uy 111 4 groups 27.75

U8/U9g 105 7 HL 13.13
1MD

U11 93 1 Rep B Tier 1 13 + 2/13 + 2/13 12 goalies
1Rep BTier2/3 | +2
4 LL 14 + 2/14 + 2/14

+2

U13 80 1 Rep B Tier 1 14/14/14 8 goalies
1Rep BTier2/3 | 15/15
3 LL

Uis 58 1 Rep B Tier 1/2 4 teams 7 goalies
3 LL 15,12, 12,12

U18 70 1 Rep B Tier 1 4 teams 5 goalies
1 Rep B Tier 2/3 | 17/16/16/16
2 LL

Girls (OWHA) Teams and Numbers 2024/25
Team # of Number of Number of Discussion
registrat Teams players/team
ions
Uy 36 1 group 1 group of 36 5 on the waitlist.
(WOAA)




U8/U9g 46 Rep C (WOAA) 3 teams
HL (WOAA) 15/15/16
HL (WOAA)
U11 53 Rep B (WOGHL) | 4 teams 14 already on rep
Rep C (WOAA) 14/13/13/13
HL (WOAA)
HL (WOAA)
Uis 24 B (WOGHL) 2 teams 13 already on rep
HL (WOAA) 13/11 11 left over
Uis 23 B (WOGHL) 1.5 13 rep
HL (WOAA) 10 left over
+ 2 girls coming
from OS
+ 2-3 coming
from TCD
U18 20 B (WOGHL) 1 17 on rep
HE-CNVOAA) 3 left over

Director U9: Ashley Tuttle

1. Ug MD Head Coach Applications

- There are currently 3 applicants
- MOTION by Matt Allen to stand up the Coaching Selection Committee to
interview for the Ug MD Coach. Seconded by Ashley T. Discussion:

As per bylaws, the Coaching Selection Committee “shall be chaired by the President
and shall consist of the Vice President/OMHA Center Contact, OMHA Rep Director,
OMHA LL Director, OWHA Director and one other member of the Board of Directors
elected by the Board of Directors. The President will be considered a member and
attend, monitor the process and cast a vote only in the event of a tie.”

As such, the following executive members will need to help Ashley T. with the
interviews: Matt A., Lee-Ann, Matt W., Kerri, and Mike.

Motion carried.

ACTION: Ashley T. to set up a date and time for Ug coaching interviews and
communicate to all involved.

2. Jersey Update

- Amy shared that Timbits jerseys have been ordered for both girls and boys U7 programs.

Lee-Ann Hodgins: VP/OMHA Center Contact

1. Proposed Amalgamated Ui15 (OWHA) team

- Currently we have 10 girls registered in SSMHA U15. Lee-Ann is certain that there are 2 girls
from Owen Sound who are going to register with SSMHA and 3 from TCD.




There is a goalie (Mali S.)
Lee-Ann has made arrangements with Owen Sound for them to provide us with 1 weekday ice
slot. We are assuming we will need to book this ice and pay for it if we're collecting
registration fees in SSMHA?
ACTION: Lee-Ann to communicate with the 10 U1s girls so that they are aware of the
following;:
- They will be on an amalgamated team with players from other centers.
- They will be traveling (O.S. 1x/week on weekdays) and likely Chesley or Tara on
weekends.
- Iftravel is a concern, alternatively, they are welcome to play on the U15 LL (OMHA
team). We can send 3 girls to each team and the team size is still only 16 players.

Update re: ‘A’ Center Amalgamation

We are combining with TCD and AEMHA.

The Zone Operating Committee is currently being established.

ACTION: Find 3 representatives from our SSMHA to sit on this committee.

ACTION: all Board Members are expected to read this PDF so that they have the most up to
date information re: amalgamation to share with our members.

0. Director of Public Relations: Michelle O’Brien:
1. Communication Process

a. Proposal: executive@sssmha.com should be copied on all requests for
communication at least 24 hours before the information is shared publicly so that
there is time for feedback. After 24 hours, Michelle has permission to send it out.

b. Proposal: All communication sent directly from Directors needs to be shared with
executive@sssmha.com 24 hours before it is sent out to members so that there is time
for feedback. After 24 hours, Directors have permission to send it out.

10. | President: Matt Allen

1.

Update from Director of Development: Steve Hare

Steve Hare game and provided the Executive with an update re: development skates and pre
skates

Steve Hare is the lead on the Development Committee and Justin Mathius is Steve’s
Assistant.

The goal is to not have rep coaches for prep skates - this shouldn’t be an issue.

The following development programs are being offered and this information needs to be clear
on Spordle and/or RAMP for August 12th:

New to e Open to SSMHA minor hockey FREE To be posted on
Hockey players (OMHA/OWHA) born in RAMP and
2016-2010 and are entering their Spordle

first season of hockey.

e Each player gets 2 x 1 hour
sessions. Registration has a
maximum capacity and will be
accepted in order of earliest
registration.



https://drive.google.com/file/d/1IH2qJuqYGRBLRmI2kgAHqLLXdTCT5Bq5/view?usp=sharing
https://drive.google.com/file/d/1IH2qJuqYGRBLRmI2kgAHqLLXdTCT5Bq5/view?usp=sharing
mailto:executive@sssmha.com
mailto:executive@sssmha.com

New to Open to SSMHA minor hockey FREE To be posted on
Goaltending players (OMHA/OWHA) born in RAMP and

2016-2007 with less than 3 years Spordle

goaltending experience.

Goalie equipment (pads, blocker,

catcher, chest protector & stick

will be provided) if players do not

own equipment.

Each player gets 2 x 1 hour

sessions. Registration has a

maximum capacity and will be

accepted in order of earliest

registration.
Body Open to OMHA players born in $20 To be posted on
Checking 2011 & 2010 Spordle only
U1s Clinic Each player gets 2 x 1 hour ice

times.

Clinic will focus on entry level

body contact for U15 players.
Body Open to OMHA players born in $20 To be posted on
Checking 2009/2008/2007 Spordle only
U18 Clinic Each player gets 2 x 1 hour ice

times.
Body Open to OWHA payers only $10 To be posted on
Positioning Each player will receive 1 x 1 hour RAMP only
U13 session
Body Open to OWHA payers only $10 To be posted on
Positioning Each player will receive 1 x 1 hour RAMP only
Uis session
Body Open to OWHA payers only $10 To be posted on
Positioning Each player will receive 1 x 1 hour RAMP only
U18 session
OWHA Open to OWHA payers only See To be posted on
Wellness A variety of sessions focussed on RAMP RAMP only
Program topics such as: nutrition, body

movements, pre and post activity

stretching, etc.

- Equipment upgrades will come at a cost of about $3800 for this season. By the end of it, we

will have 12 stick handlers at each arena.
- There is an opportunity for sponsors to purchase this equipment.
- New goalie boards being purchased with the town.

Steve and Justin are committed to a strong focus on mentoring coaches.

2. Storage Room Clean Out & Trainer Kit preparation
- ACTION (MICHELLE): Post on socials that we're looking for students to do this for




volunteer hours. All interested applicants should contact Matt Allen

Reminder to Directors re: Binders and Coaches Meetings
ACTION (MATT & KERRI): Matt and Kerri to get binders prepared and meeting dates

finalized.

. Trophy Case Update

The Plex is under construction. We need to find a home for all trophies and memorabilia, but
we do not have a space.

ACTION: Matt A. to follow up with town to find out when we can get into the PLEX to collect
them.

As soon as we know more details, we can put something out on socials asking team
representatives to come and pick them up, if they’d like them.

11.

Secretary: Ashley Clark

1.

Update re: in-person registration and final payment from SFN
i.  Ashley visited Heather at the James Mason Center on August 1, 2024 to cross
check final registration lists vs applications for Saugeen Recreation Sport
Assistance Fund. There are a total of 24 applications. Someone will need to
lead this next season.

ii.  FYI: The subsidy has increased to $600/player ( $500 in past years) therefore
SSMHA will need to refund some families $100. ACTION (Becky, Dorothy,
and Meghan): issue $100 refunds once cheque arrives from SFN Band Office.

b. MOTION: Ashley made a motion to accept revision 39 (R39) of the SSMHA
ROO. Seconded by Lee-Ann. Discussion:

- People need more time to review the changes made in R39 to make an informed vote.
Motion was deferred until our next meeting.

12.

Other Business

Meghan shared that we are moving to not for profit. Meghan has been in touch with a lawyer,
Jennifer Tuer. Cost will be between$2500-$3500. This will incorporate us and make us not
for profit.

MOTION by Meghan to approve paying lawyer, Jennifer Tuer, to make us not for
profit. Seconded by Michelle . Motion approved.

We are currently seeking an Accountant.

FYI: Meghan can no longer submit lottery applications. It has to be the person who is going to
be at (in the building) at the time of the actual lottery.

13.

Next Meeting: Tuesday, September 10, 2024 @ Port Elgin Public Library. 7:00 PM.

14.

Adjournment



https://docs.google.com/spreadsheets/d/1IEX9CJQztKV6b7dm8BCWjNjkpBUsmekKX7M5M--pAlU/edit?gid=0#gid=0
https://drive.google.com/file/d/1hpZuXoYlcKlfn4Jr_v8aDLRN6QxY-GEF/view?usp=sharing
https://drive.google.com/file/d/1hpZuXoYlcKlfn4Jr_v8aDLRN6QxY-GEF/view?usp=sharing

