SSMHA Executive Meeting - Minutes

Date: 07/15/24

Time: 7:30 PM

Location: Port Elgin Public
Library

Attendance (Executive Committee)

President:

Vice President/OMHA Center
Contact:

OMHA Rep Diretor

OWHA Director

OMHA Local League Director
Director of U8/Ug

Treasurer:

Secretary:

Matt Allen

Lee-Ann Hodgins

Matt Willis

Mike McNabb
Kerri Burns
Ashley Tuttle
Meghan Kronister

Ashley Clark

Attendance (Additional Board of Directors Members)

Director of Registration:
OWHA Registrar

Director of Ice Scheduling
Director of Public Relations:

Director of
Sponsorships/Fundraising;:

Director of Tournaments

Coordinator of Uy

Becky Smith
Dorothy Chubb
Sarah Wolfe
Michelle O’Brien

Courtney Mandawoub

Michelle McGregor

Amy Shute

Present -

Present -

Present ~

Present -

Absent -

Absent -

Absent -

Present ~

Present -

Present ~

Absent -

Absent -

Absent -

Absent -

Absent -




Call to Order
- Meeting called to order by Lee-Ann at 19:43.

Approve the Agenda for today's meeting.
- Matt W. made a motion to approve the Agenda. Seconded by Mike. No discussion.
Motion carried.

Approve Executive Meeting Minutes from June 17, 2024
- Mike made a motion to approve the minutes from the June meeting. Seconded by
Lee-Ann. No discussion. Motion carried.

Past President: Rob Lamont
- Past-President, Rob Lamont, shared changes that were made to the ROO during the 2023/24
season in an effort to help clean it up and bring it up to date. The ROO is filled with outdated
language and things that no longer apply. All current Executive members who weren’t at the
meeting are asked to read through Rob’s document and understand the proposed changes If
there are any questions, please direct them to Ashley C. or Rob.
- Ashley C. will formally make these proposed changes in the ROO between July 15 - 31, 2024.
The Executive will vote to accept the changes at our August meeting.
- Rob proposed changes to the following sections of our Rules of Operation (ROO):
- Section 2: Conduct Discipline and Complaints Against the Association
- Discussion: Over the last two years, the Executive has had to deal with
disciplinary action involving racist comments in a team group chat. Our ROO
offered no guidance in terms of disciplinary action. The revisions in section 2
reflect lessons learned.
- Discussion: Last season, a team tried to deal with discipline on its own and the
Executive was brought in too late. The Executive felt the situation could have
been handled better, had there been clearer direction. Again, the revisions in
section 2 reflect lessons learned.
- Discussion re: 2.2.1: Is it necessary that “Any disciplinary recommendations be
passed by a majority vote before action is taken?” The Executive felt that if a
Disciplinary Committee is appointed by the Board of Directors then they could
be granted the authority to make a decision and take action without having to
prolong the process and call a Board meeting. Ashley and Rob will meet offline to
discuss wording in 2.2.1.

- Sectioon 3.1: Registration
- Discussion: the date on which registration opens from year to year needs to be

flexible and should be determined by the Board of Directors each season.

- In the past, we have had families sign up to play in Saugeen Shores who don’t live
within the municipality which is why we needed to add something to the ROO
about the OMHA Right of Choice Declaration.

- Section 3.8: Refunds
- Discussion: generally, people were okay with the proposed refund policy for

players with 1+ seasons in SSMHA (i.e. giving back 90% of registration prior to
October 31st, 75 % between November 1 - December 15, and 0% after December
15.) However, giving back 100% of registration fee for refund requests prior to
December 15 (for players in their first season of SSMHA) seems very generous
given that the player would have been on the ice at least 15 times by then. The
cost/skate for a first time U7 player is approx. $10/skate. Ashley C. suggested
that at the very least, we should be charging an administration fee to those



https://docs.google.com/document/d/1uWF2gIMIXt2bJ-nujcIEVFUK5NFTGxA8NO68GRCuA3A/edit
https://drive.google.com/file/d/1gn7ULnFrzHcYBVd9tXvdf1RzomCz0Y4o/view?usp=sharing

asking for a refund since it costs us to make changes. Perhaps a 90% refund
would be more appropriate? At 90%, families would get $346 back of the $385
they paid. Essentially it will cost them $38.50 to try hockey approx. 15 times.

- ACTION: Meghan to confirm exact costs related to issuing refunds so that we
can make an informed decision before changing the ROO.

- Section 4.4: Loaning of Equipment

- In the past other organizations have helped themselves to half boards and
bumper pads in the storage rooms at the PLEX. In order to keep track of our
equipment and ensure it is kept in good working condition, we need to ensure
people are asking to use equipment that belongs to SSMHA but is stored at the
Plex or in Southampton. This revision ensures that equipment will be loaned out
at the Executive’s discretion, with (potentially) a deposit and rental agreement to
be determined by the Executive.

- Section 4.6: Player and Team Officials Insurance

- Discussion: Due to a lack of insurance for SSMHA non-players and non-coaches,
the SSMHA does not allow Parent/Child games using Association purchased ice.
Additional insurance can be purchased through the municipality with the
permission of the Executive.

- Section 5.1: Exceptional Players

- Discussion: An oversight committee will be established consisting of the OMHA
Rep Director or OWHA Director plus two additional members with hockey
knowledge from the community, at the discretion of the Executive. The role of
the oversight committee is to observe the player in question during tryouts and
provide a recommendation regarding the exceptional players status to the
SSMHA Executive.

- Ashley and Rob to add to 5.1: “as per the direction of OWHA and OMHA
guidelines.”

- Section 5.2: Movement of Players:

- Discussion: our current ROO references VP - WOAA/OWHA Director. In an
effort to align Bylaws and ROO, we need to revise language and replace this title
with Vice President - OMHA Center Contact.

- Section 5.3: Affiliation

- Discussion: In order to protect the Associations best interests, each team is
required to initially limit the number of affiliates to a maximum of one goalie and
4 skaters. After the appropriate OMHA/OWHA Directors review the affiliates
list, further players can be added if the coach so desires. This will allow every
team a fair chase of getting affiliates capable of playing at their level. Where
horizontal affiliation (i.e. within the same age group) is available, it has priority
and is preferred over vertical affiliation (i.e. from a younger age group to an older
one).

- Section 5.5: Representative Teams (U11 and Up)

- Discussion: The Executive shall set the date by which the selection of players to
the Tier 1 and Tier % (if applicable) teams must be completed by.

- Section 5.7: Women’s Team Regulations: align with OWHA guidelines

- Discussion: OWHA teams that qualify for Provincials shall be responsible to
cover any additional registration fees incurred by participating in that
tournament, unless otherwise determined by the BOD.

- Discussion: A female team official shall be present in the players change room
when males are present. (Ashley and Rob to ensure wording aligns with OWHA
guidelines)

- Changes all reference in current ROO from “women’s” to “OWHA’s”



https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938

Section 6.2: Coach’s Selection Committee
- Discussion: The current ROO makes outdated references re: who should be on

the committee. The current revisions clean this up and make it clearer.

- Section 9.1: Ice contract

- Discussion: we don’t buy ice, we reserve ice and are billed monthly. Our
President and Ice-Scheduler have a meeting with Corby Leitch tomorrow at the
town office to review this year’s ice allocation.

- tion 14.4: Teams Advancing to Qualifying Tournament

- Discussion: over the years, the Executive has been inconsistent in terms of
covering costs associated with advancing from qualifying tournaments. This
amendment clarifies that teams will be responsible for covering costs themselves.

- ACTION: Mike and Meghan need to present the Executive with a cost
breakdown of what girls hockey is costing the association so that we can make an
informed decision re: whether or not to cover the cost of the year end
tournament for girls since their playoff structure is different from boys.

- Section 18:3: Individual Awards

- Discussion: we need to ensure that our members are aware that they can
nominate people for these awards and that the Executive dedicates time and
thought into selecting worthy recipients. In the past, the awards were not well
communicated to our membership, we had very few nominations, and the
selection process felt rushed. It is possible that worthy candidates fell under the
radar. If we're going to give these awards out, it’s imperative that they are well
advertised, nominations are actively sought, and time is dedicated to the
selection process.

- ACTION: Michelle O: Post nomination form(s) and descriptions for awards (i.e
Coach of the Year and William Bell Volunteer) on the website and advertise
periodically throughout the year so that our members are able to nominate
deserving recipients throughout the season and worthy candidates don't get
missed.

Update Action Tracking Sheet
- Action Tracking Sheet updated. If you weren’t at the meeting, please check to see if you
have any actions.

President: Matt Allen
1. Ice Scheduler Position Update
a. Sarah Wolfe has agreed to stay on for this season. Jami Smith is going to support Sarah
and is considering taking over the role next season.
b. ACTION: Sarah and Jami, please advise re: communication guidelines for this season.
See action tracking sheet.
2. Good Things Update
a. Mattie met with Monique from Good Things. He agreed to give them a chance, since
they are local. Mattie asked for good service, quality products, and affordable prices.
They have provided us with an online catalog. They offered SSMHA a kick back (e.g. $1
from every order). In an effort to keep costs down for families, the Executive decided to
decline the kick back, at least on this first round. If we want to do a fundraiser later in
the year, we can discuss.
b. ACTION: Courntey: Is Good Things a sponsor? Please see the action tracking sheet and
respond accordingly.
c. ACTION: Mattie sent all Executive Members a catalog so we can pick what items we
want to make available to our members. Please check out the catalog and send Mattie an
email detailing what items you want to see available before July 31.
d. FYI: Good Things has agreed to have a display so that people can try on for size in the
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store.

3. Goalie Development Coordinator Position Update:

a.

Matt Willis shared that Alicia Botting and Matt Lamont are keen to support but can’t
commit at this point. Mattie shared that Cam Plante is also interested. Wondering about
running a program and dividing the Mondays among these three individuals? More
information to come.

Ashley C. cautioned about paying these people to run this program when it has always
been run by Rich Harris, as a volunteer. We need to review our budget that was passed
in May 2024. Are our members okay with paying for additional instruction and ice for
our goalies? If these instructors are requesting payment, the Board of Directors needs to
be clear as to our rational re: why this is a program that should be covered by all
members. Where is this money coming from? Development Budget? Where is the
development budget currently sitting after development skates, equipment purchased,
money allocated to OWHA, and now more money being potentially allocated to Goalie
Development? It’s one thing to cover ice (like we do for body checking clinics, new to
hockey etc.) but if we need to pay for instruction, perhaps we need to have goalies pay
for this extra development like we do for body checking clinics. In the current ROO it
says we give a volunteer credit to our Director of Goalie Development equivalent to 50%
of the registration cost for one player. If we have all three people run Goalie
Development, are they receiving this credit and getting paid? Lots to consider.

Vice President: Lee-Anne Hodgins
1. Please read attached communication bulletins from OMHA re:

a.

NRP’s

b. Player Evaluation Dates and Development Phase

Director of Registration (OMHA): Becky Smith
1. Update on registration numbers

SSMHA OMHA Registration as of

July 15

Age Division # of Registration Combined 2024/2025 2023-2024
2024-2025 Predications registration #'s

U7-FIRST YEAR

PLAYERS ONLY 42 100 n/a 112 (all UT's)

U7 and Below 58

us 41 98 114 (U8/U9) 105 (U8/U9)

U9 57

u11 89 77 80

U13 76 74 62

u15 54 49 40

u18 66 66 61
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9. | Director of Registration (OWHA):Dorothy Chubb
1. Update on registration numbers as of July 15:
Division Current Number of Registrants

U7 36

Ug 43 (predicted 36)
U11 56 (predicted 47)
Ui13 24 (predicted 30)
Uis 21 (13 on rep)
U18 21 (17 on rep)

a. Obviously, the current numbers in U15 and U18 are concerning. FYI: Maximum roster
size has changed and is now 20. Mike has reached out to neighboring organizations to
facilitate discussions around options. A meeting is scheduled with Heather Harvey, from
Owen Sound this week. Ideally, no players will be displaced.

10. | OMHA Local League Director: Kerri Burns (Absent)
1. AE Team Discussion

a. Kerri was absent so there was no discussion re: AE teams. That being said, based on
initial thoughts shared in the attached document, it appears as though most people are
in favor of keeping AE teams in divisions where there enough participants for 4 + teams
for the 2024/25 season. All members are encouraged to put their thoughts into this
document before our next meeting so people have time to consider different perspectives
and make an informed vote at our August meeting.

11 | OMHA Rep Director: Matt Willis

1. Code of Conduct

a.

b.

All Executive members are asked to read over the SSMHA Code of Conduct that Matt

put together and provide feedback before the August meeting.

Ashley will pretty up the document, make it fillable, add Storm logo, etc. The idea is to
get it out to coaches before the start of the season so it can be included in their binders
and Matt can have them sign-off at Coaches meeting in August.

2. Development

a.

Steve Hare suspects he will spend well under the allotted $10,000 development budget,
which is good because OWHA Director Mike McNabb asked for some of that money to
be allocated to some development programs he’s organizing, and there may be more of
an expense associated with Goalie Development this year. Currently, Steve plans to
purchase new goalie boards, he will help Coaches with practice plans, and help organize
development skates. He plans on running a Goalie Development Program, and New to
Hockey Skate(s). He would also like to offer the Body Checking Clinic. All said and done,
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the cost of running these programs and purchasing this equipment is between $3500 -
$5000.

b. Mattie and Sarah are meeting with Corby Leitch at the Town on July 16, 2024 to review
our ice contract. Once we know how much ice we have and when our ice time begins,
Sarah will provide Steve with a calendar of when each of the four pre-skates skates will
be offered for each division, when the Body Checking Clinic can happen, New to Hockey,
etc.

¢. ACTION: Sarah, Jami, Mattie, Ashley: Build a schedule for pre-skates, development
skates (body checking and new to hockey), and evaluations. Ashley is also happy to help
if you want assistance aligning dates. Give schedules to Steve Hare so he can find people
to run them, provide practice plans, etc.

12. [ OWHA Director: Michael McNabb
1. Respect in Sport - Coaches requirement for "Keeping Girls in Sport"

a. Mike will be asking all his Coaches to complete this qualification at the end of August so
it’s fresh in their minds. A reminder that the cost associated with this will be coming
from the Development Budget.

2. Update on OWHA Wellness initiative

a. So far, Nutritionist (Rachel Hannah) is going to come in for $300/session for coaches
and athletes. A reminder that the cost associated with this will be coming from the
Development Budget.

3. U11 C (OWHA)

a. Interviews will be needed for U11 Rep C Coach. Coaching Selections Committee
(outlined in ROO) will be enacted and interviews arranged for the end of August. Mike
will contact Michelle O. to advertise for applicants.

13. | Other Business

Ashley is looking for answers to the following questions before the end of July so we can communicate
to our members:

1. When do we hit the ice?

2. Who are we able to offer prep skates for: Girls and boys? Only U11 girls that haven’t had tryouts
& OMHA players?

3. Are prep skates only for U11, U13, U15 and U18?

Is Steve going to find instructors for each of the prep skates? Matt suggested Steve is going to

ask our rep coaches to run them? FYI: If we cap our prep skates at 30 skaters/skate U11 and

U13 will need to run 3 groups * 4 skates = 12 prep skates before evaluations can begin! Are we

seriously going to ask our rep coaches to run 12 pre-skates before tryouts even begin? This is a

big ask. We need to consider other solutions.

5. Is Steve giving coaches a practice plan for each of the four prep skates?

6. Can we get creative in terms of scheduling 40 minute prep skates, regardless of division, to save
time?

7. September 3 is a Tuesday (this is when OMHA says we can start prep skates). Did we get
permission to begin prep skates beginning as soon as we get ice on August ? - Sunday
September 8th so we will be ready to start our evaluation skates on Monday September 9? Can
we aim for 3 evaluation skates the week of the 9-20? Exhibition games September 21/22 which
would leave AE trouts the week of September 23-27?

+

14. | Adjournment:
- Matt made a motion to adjourn the meeting at 22:10 P.M. Seconded by Mike. Motion
carried.
25 | Next Meeting: Tuesday, August 6.



https://docs.google.com/spreadsheets/d/1Y2SfjRSqvbpqJB9nAGI7oziYi6F_MZO_oYW9xSa3NVI/edit?gid=519162938#gid=519162938

**Please note the change in date due to Mattie’s work schedule as well as ensuring we are organized in
terms of finalizing the number of teams, AE teams, prep skates, development skates etc.




