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Attendance (Executive Committee) 

President: Matt Allen   Absent wi…

Vice President/OMHA Center 

Contact: 

Lee-Ann Hodgins  Present

OMHA Rep Diretor Matt Willis  Present

OWHA Director Mike McNabb  Present

OMHA Local League Director Kerri Burns  Virtual

Director of U8/U9 Ashley Tuttle  Present

Treasurer: Meghan Kronister  Present

Secretary: Ashley Clark  Present

Attendance (Additional Board of Directors Members) 

Director of Registration: Becky Smith  Absent

OWHA Registrar Dorothy Chubb  Present

Director of Ice Scheduling Sarah Wolfe & Jami Smith  Present

Director of Public Relations: Michelle O’Brien  Present

Director of 

Sponsorships/Fundraising: 

Courtney Mandawoub  Absent

Director of Tournaments Michelle McGregor  Absent

Coordinator of U7 Amy Shute  Present



 

1.  Call to Order 

●​ Meeting called to order at 19:02 by Vice-President, Lee-Ann Hodgins. 

2.  Approve the Agenda 

●​ Mike made a motion to approve the Agenda. Seconded by Dorothy.  No discussion. Motion 

Approved. 

3.  Approve Executive Meeting Minutes from January 21, 2025 

●​ Lee-Ann made a motion to approve the minutes from January 21, 2025. Seconded by Dorothy.  

No discussion. Motion Approved. 

4. President's Report (Presented by Ashley Clark and Lee-Ann Hodgins) 

Annual General Meeting (AGM) Update: 

●​ AGM Notice: In accordance with the bylaws, AGM notices will be posted at the Plex and 

Coliseum by February 25th, in addition to email invitations. 

○​ Action Item: Michelle O'Brien will distribute email invitations this weekend, using 

the draft prepared by Ashley Clark and reviewed by the Executive on February 18, 

2025. 

●​ AGM Promotion: All Executive members are requested to actively promote the AGM and 

encourage attendance, as a quorum of 15 voting members is required. 

●​ Executive Nominations: Executive members are asked to publicize the Executive 

Nomination Form. While pre-submitted nominations are preferred, nominations from the 

floor will be accepted at the AGM, as per the bylaws. 

○​ Action Item: Michelle O'Brien will post the nomination form on social media this 

weekend. 

●​ Draft AGM Agenda: The agenda format will adhere to section 7.1 of the bylaws. 

●​ Bylaw Amendments: 

○​ Action Item: All Executive members are requested to submit proposed bylaw 

changes, formatted according to the linked document, by March 15, 2025. 

○​ Action Item: Lee-Ann Hodgins will coordinate a date for a virtual meeting with 

Mattie Allen to discuss proposed bylaw changes prior to the AGM. 

○​ Action Item: All Board members will review their roles as outlined in the bylaws and 

submit any proposed revisions. 

Association Awards: 

The Executive reviewed the Association's awards program. 

●​ President's Award: This award recognizes a graduating player who has demonstrated 

leadership and contributed significantly to Saugeen Shores minor hockey. 

○​ Action Item: Lee-Ann Hodgins will solicit nominations from U18 coaches, with the 

final selection made by the U18 Coaches, Directors, Vice-President, and President. 

●​ Wayne Bell Memorial Award: This award, recognizing a parent's significant contribution, 

will not be presented this year due to the removal of trophy cases and plaques from the Plex. 

The Executive welcomes information regarding Wayne Bell's history and contributions to 

minor hockey for future consideration of this award. 

●​ Scholastic Award: This $250 award recognizes the graduating player with the highest 

academic average. 

○​ Action Item: Ashley Clark will contact local high schools to identify the recipient. 

●​ Sportsmanship Award: This award will not be presented this year as each team already 

recognizes sportsmanship, making the award redundant. Additionally, trophy cases and 
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plaques have been removed from the Plex. 

Motion: Ashley Clark moved to amend section 18.3(d) of the Rules of Operation from "Each year the 

following Association Awards will be presented..." to "...may be presented..." to allow for flexibility in 

awarding. Sarah Wolfe seconded. Motion carried. 

The Executive determined that only the President's Award and the Scholastic Award will be presented 

this year. The Executive acknowledged the contributions of past recipients of the Wayne Bell 

Memorial Award and welcomes further information about its history. 

5. Vice-President's Report - Lee-Ann Hodgins 

1.​ Honouring Gord Davies: 

Plans to honour Gord Davies are currently on hold until the fall. Lee-Ann will maintain 

communication with Saugeen Shores Minor Baseball to coordinate efforts and determine the 

most appropriate way to commemorate Gord’s memory. 

2.​ Action Item: Meghan Kronister, Treasurer, will issue a refund cheque to the Davies family by 

the end of March 2025, covering the registration costs for both Davies children. 

6. OWHA Director Report - Michael McNabb 

Representative Coaching Applications: 

The OWHA Representative Coaching application process is anticipated to open in mid March and will 

remain open for two weeks. 

OWHA Coaching Interviews: 

Interviews for OWHA coaching positions are tentatively scheduled for mid April, following the 

Provincial Championships. 

Spring Tryouts: 

OWHA Spring Tryouts will be held in May. Mike McNabb will provide specific dates and times to 

Sarah Wolfe and Dorothy Chubb within the next two weeks to facilitate the creation of registration 

links and the online calendar. Further details will be posted on the SSMHA website in late March. 

7. Ice Scheduling Report - Sarah Wolfe, Director 

1.​ Player Awards Update: 

○​ Sarah provided an update on the investigation into player award options. The Executive 

determined that traditional plaques or trophies would not be used this season. Two 

alternative options were presented: 

i.​ Option 1: Ball caps, at a cost of $2700 (approximately $19.99 per hat), 

providing four hats per team. This option exceeds the allocated budget by $700; 

however, Meghan confirmed that sufficient funds are available within the 

budget to accommodate this expense. 

ii.​ Option 2: Commemorative pucks, customized to identify the specific award 

(MVP, Unsung Hero, Most Improved, Sportsmanship). This option remains 

within the approved budget. 
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○​ Motion: Lee-Ann moved to approve the purchase of ball caps as player awards for all 

age groups from U9 MD and above for the current season. Meghan seconded the 

motion. The motion was carried without discussion. 

 

2.​ Zone 2 Bulls Integration and Ice Allocation for 2025/26 Season: 

○​ The upcoming 2025/26 season will see all representative OMHA hockey transition to 

the Zone 2 Bulls association, encompassing SSMHA, AEMHA, and TCDMHA. While 

this amalgamation spreads the existing ice deficit across all six associated arenas, it 

does not inherently resolve the shortage. 

○​ The Zone 2 Bulls have requested a significant reallocation of ice time from SSMHA, 

citing the projected high proportion of SSMHA players on Bulls teams and the 

desirability of Saugeen Shores arenas. SSMHA currently holds a “regular ice user” 

agreement with the Town of Saugeen Shores, guaranteeing approximately 82 hours of 

ice per week. While not obligated to concede this ice, the Executive recommends 

collaborative efforts to find a mutually agreeable solution. The Zone 2 request includes 

a substantial amount of "game usable ice," which, if granted fully, would impact 

SSMHA Local League and OWHA teams. SSMHA has committed to reallocating a 

minimum of 16 hours per week but has not yet specified which ice slots. 

○​ Key Decisions for 2025/26 Season Ice Allocation: Given the ice time constraints, 

particularly during weeknights (4 pm-9 pm), and the Zone 2 request, the SSMHA must 

consider the following key decisions, ideally before the start of the 2025/26 season: 

i.​ U8/9 Program Structure: The Executive will review the current U8/9 House 

League program structure. Returning to a Local League format would increase 

ice requirements by approximately 25% for this age group, impacting available 

ice for Zone 2. Conversely, continuing the House League format may necessitate 

a cost differential for this group. 

ii.​ Weekly Ice Slot Allocation: The Association may wish to consider shifting 

from two "game usable" ice slots per team per week to one game slot and one 

practice slot (60 minutes, regardless of age). This change could potentially 

increase weekly ice availability by 5 hours. However, the impact on game 

scheduling, particularly the number of weeknight games, requires careful 

evaluation and membership input. Alternative ice scheduling strategies, such as 

flexible allocation and increased scheduler involvement in game coordination, 

should also be considered.​
 

iii.​ Next Steps: 

1.​ The Executive encourages members to consider these options and 

provide feedback. The incoming SSMHA Ice Schedulers (to be elected in 

March 2025) will play a key role in implementing the chosen ice 

allocation strategy. Registration numbers for the spring of 2025 will 

provide greater clarity on team numbers and inform the final ice 

allocation decisions. 

 Local League Report - Keri Burns, Director 

Local League Update: 

The Director reported on a bullying incident within a U13 team. Following an investigation, it was 

determined that several players had repeatedly targeted another player. Disciplinary action was taken, 

resulting in a two-game suspension for one player and a one-game suspension for another. The 
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SSMHA code of conduct was reviewed with all involved. Parents were supportive of the actions taken. 

Keri will conduct a final meeting to conclude this matter, focusing on the implementation of proactive 

strategies to prevent future occurrences. These strategies may include: 

●​ Increased parental presence at practices, discouraging early drop-offs. 

●​ Enhanced supervision in dressing rooms and hallways. 

●​ Regular reminders to players regarding expected behavior and adherence to the code of 

conduct. 

9 U8/U9 Division Report - Ashley Tuttle, Director 

Year-End Tournament: 

The U8/U9 division will hold its year-end tournament on March 29-30, 2025. The estimated cost of 

the tournament is approximately $2000. 

Discussion Items: 

●​ Tournament Funding Rationale: The Executive discussed the rationale for SSMHA 

funding this tournament for the U8/U9 age group. It was noted that this tournament serves as 

the equivalent of playoffs, which are provided for other divisions. 

●​ OWHA Tournament Participation: Traditionally, the Association has subsidized OWHA 

teams' participation in the WOAA end-of-year tournament, at a cost of $600 per team. The 

U8/U9 OMHA Director has advocated for equitable ice time allocation for OMHA teams, given 

that both male and female players pay the same registration fees. This issue requires further 

review and consideration by the Executive. 

●​ U9 MD Ice Allocation: It was noted that during the current season, the U9 MD team 

received full-ice allocation and two referees per game, despite paying the same registration fee 

as other U9 teams. This discrepancy in value received will be explored further during the 

process of establishing registration fees for the 2025/26 season. 

●​ Tournament Ice Allocation: The tournament ice time will be sourced from the U7 program 

ice allocation (season over) and existing U8/U9 practice ice slots. The Executive confirmed 

that this tournament scheduling does not negatively impact ice time allocations for other 

divisions. 

10. Other Business 

●​ Lessons Learned Reports: All Executive members are requested to submit a report to 

Lee-Ann Hodgins detailing lessons learned during the current season. These reports will be 

valuable for future planning and improvement. 

●​ Volunteer Recruitment: The Association is actively seeking volunteers to fill the following 

key positions: Equipment Manager, Development Director, and Jersey Coordinator. Interested 

individuals are encouraged to contact a member of the Executive. 

11. Adjournment 

●​ The meeting was adjourned at 21:07. 
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