SSMHA Executive Meeting - Agenda

Date: 01/21/25 Time: 7:00 PM Location: Rotary Hall, PLEX

Attendance (Executive Committee)

President: Matt Allen Present -
Vice President/ OMHA Center Lee-Ann Hodgins Present -
Contact:

OMHA Rep Diretor Matt Willis Absent -
OWHA Director Mike McNabb Present -
OMHA Local League Director Kerri Burns Absent -
Director of U8/U9g Ashley Tuttle Absent -
Treasurer: Meghan Kronister Present -
Secretary: Ashley Clark Present -

Attendance (Additional Board of Directors Members)

Director of Registration: Becky Smith Present -
OWHA Registrar Dorothy Chubb Absent -~
Director of Ice Scheduling Sarah Wolfe & Jami Smith Absent -
Director of Public Relations: Michelle O’Brien Present -~
Director of Courtney Mandawoub Absent -
Sponsorships/Fundraising:

Director of Tournaments Michelle McGregor Present -
Coordinator of U7y Amy Shute Absent -

1. Call to Order

2. | Approve the Agenda
Matt and a motion to approve the Agenda. Seconded by Lee-Ann. Motion carried.




Approve Executive Meeting Minutes from November 13, 2024
Matt and a motion to approve the minutes from November. Seconded by Meghan. Motion carried.

President: Mattie Allen
1. Live Barn Update
a. The Town of Saugeen Shores is going to install LiveBarn at the Plex in Port Elgin and at
the Coliseum in Southampton. No cost to SSMHA. Should be installed by the end of the
month (February 2025).

2. Executive Vacancies in 2025
a. As per section 8.1 (¢) in our bylaws, the following positions will be up for election at the
AGM in March:
i.  Vice-President/OMHA Center Contact
1. Lee-Ann is interested in seeking re-election.
ii. ~ OWHA Director
1. Mike may be interested in seeking re-election.
iii.  Secretary
1. Ashley is not interested in seeking re-election.
iv.  Director of Ice Scheduling
1. Jami and/or Sarah may be interested in seeking re-election
v.  Director of Sponsorship/Fundraising
1. Courtney is not interested in seeking re-election.
vi.  Director of Tournaments
1. Michelle is interested in seeking re-election.

3. PD Day Skate for Friday, January 31, 2025
a. Currently being organized by Mattie A. and Justin M.
b. This skate is only for U7 players.
c. Three 1 hour sessions (9AM, 10AM, 11AM) of skills and games.
d. Looking for volunteers. If you know a teen looking for volunteer hours, contact Mattie.

Vice-President: Lee-Ann Hodgins
1. Honouring Gord Davies
a. The Executive would like to honour the life of Gord Davies and thank him for his
contributions to minor hockey over the years. He has been an active bench staff
member on his son and/or daughter’s teams over the years. A number of ideas were put
forward including but not limited to:
i.  Afinancial donation to his family in the amount of $770 + $825 = $1595 (the
cost of his two children’s registration fees this season).
1. Mike made a motion to donate$1595 to the Davies family. Seconded by
Meghan. Motion carried.
ii.  Helmet stickers (Lee-Ann)
iii. A personalized Storm Jersey with #31 to be hung in the Plex for one year and
then gifted to his family. To be discussed further.
iv. A plaque to be hung in each of the arenas. To be discussed further.

OWHA Director, Michael McNabb
1. Individual Awards
a. As per section 18.3 of our ROO, each year coaches may give out the following individual
awards:
i.  Most Improved Player
ii.  Most Sportsmanlike Player
iii. =~ Unsung Hero



https://docs.google.com/document/d/11WRYD_8owZ0-WMM8snfssMmLXG2Q7oXLR4pWJ5ZYkDk/edit?tab=t.0

iv.  Most Valuable Player

b. The Executive is wondering if this is something most of our coaches want to continue
this season. It costs the association approximately $2000 and isn’t a practice in
SSMBA, Soccer, or many neighbouring hockey associations. We do have the money,
but if most coaches don’t support it, we don’t have to proceed.

i.  ACTION: Directors are to ask their coaches the following question before
January 31, 2025: Each year SSMHA sets money aside for individual
awards. Each coach may give out four awards in total including:
Most Improved, Most Sportsmanlike, Unsung Hero, and MVP.
Before we solicit names and order awards, we’d like to know
whether this is a practice you support or not. Please respond yes or
no. If you would like to give a rationale, I am open to feedback.

2. Association Award Nominations
a. As per section 18.3 of our ROO, each year the following Association awards are
presented:

i.  President's Award: The player who has contributed to minor hockey in
Saugeen Shores. They are a leader and they are likely to continue to play
hockey once their SSMHA career is over. This player MUST be in their final
year of minor hockey.

ii. Wayne Bell Memorial Award: This award is given to the parent who has
made a significant contribution to the game of hockey in Saugeen Shores.

iii. =~ Scholastic Award: The SSMHA Academic Award of $250.00 is awarded to
players who are leaving the organization for further education. It is awarded
to the player with the highest academic average.

iv.  Sportsmanship Award: This is awarded to the player who showed fair play
both on and off the ice. They have a love for the game and are a role model for
other players to look up to.

b. Members of the association will be requested to submit names to the Board of directors
for the association awards.
i.  When do we need names? TBD
ii.  Isthere a nomination form? Yes, created in the back end.
Where are we getting engraving done? How long do they need? TBD.
Who is going to lead this? TBD

Director of Public Relations: Michelle O’Brien
1. Coach Evaluations
a. In past years coach evaluations have been solicited. Although the intent of these
evaluations is to determine whether or not a Coach should be asked to return to a bench
in SSMHA in future years, there are many implications that need to be considered:
i.  Who will receive these evaluations? Will they remain confidential?

ii.  Will information be shared with Coaches regardless of positive/negative?

ili. =~ Who is going to compile information? Where will it be stored?

iv.  If there is a negative evaluation, will there be further investigation to seek
clarification? The investigation process is timely and at this time of the year,
there is nothing the executive can do to support the Coach in terms of
development or restoration. Does the means justify the end?

v.  Even if we receive a negative evaluation, are we really going to turn volunteers
away? Most of our coaches were acclaimed - we don’t have people knocking
down doors to volunteer their time and put themselves out there.




vi.  We should be celebrating our Coaches and thanking them - maybe via social
media shout outs? We don’t need to be soliciting (potential) negative feedback.
If people had something negative to say they should have followed section 7.5 of
our ROO that discusses the procedure for filing a complaint.
vii.  If we're going to solicit Coach Evaluations, we should be allowing our Coaches
to evaluate their Director and/or the Executive.
viii.  Directors should have a pulse on whether or not their coaches did a good job -
they’re really the only ones that should be evaluating their coaches.
b. A feedback form needs to be created to help solicit feedback from coaches to the
Executive as a starting point.
c. We're going to hold off on Coaching Evaluations at this time.

Director of Tournaments: Michelle Mcgregor
1. Silver Stick 2024
a. Burnie Gill has offered to do the Ref Scheduling for the tournament in 2025

Adjournment
1. Meeting adjourned at 8:25.




